TRUONG MG BONG SEN 1 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Doc 14p - Tu do - Hanh phiic
S6: 184b/KH-MGBS1 Hoc Mén, ngay 10 thang 10 nam 2018
KE HOACH TU PANH GIA

I. Muc dich tu danh gia

1. X4c dinh trudng Mau gido Bong Sen 1 dap g muc tiéu gido duc trong ting
giai doan; 1ap ké hoach cai tién chat lugng, duy tri va nang cao chat luong cac hoat
dong nudi dudng, cham soc, gidao duc tré em cua nha truong; thong bao cong khai véi
cac co quan quan 1y nha nudce va xa hoi vé thyuc trang chat lugng ciia nha trudng; dé co
quan quéan 1y nha nuéc danh gia, cong nhan hodc khong cong nhan trudng mam non dat
kiém dinh chét luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao
diéu kién dam bao cho nha truong khong ngimg nang cao chat luong, hiéu qua gido
duc; dé co quan quan 1y nha nuéc danh gia, cong nhan hoic khong cong nhan trudng
mam non dat dat kiém dinh chat luong gido duc.

I1. Pham vi ty danh gia

Trudng Mau gido Bong Sen 1 trién khai hoat dong TPG duogc quy dinh tai
Thong tu s6 19/2018/TT-BGDDT.

IT1. Cong cu ty danh gia

Cong cu TDG 1a Tiéu chuin danh gid trudng mam non ban hanh kém theo
Thong tu s6 19/2018/TT- BGDDT va cic tai liéu huéng dan.

IV. Hoi dong tw danh gia

1. Thanh phan Hoi dong TDG

Ho6i dong TPG duogc thanh lap theo Quyét dinh s6:184a/QD-MGBS1 ngay 10
thang 10 nim 2018 cla truong Mau gido Bong Sen 1, Hoi dong gém c¢6 11 thanh vién
(Danh sach kem theo).

2. Nhém thu ky va cdac nhom cong tac (Danh sach kém theo)

3. Phdn cong thuc hién nhiém vu

a) Nhom thu ky:

Nguyén Thi Thanh Tién, Nguyén Pam Kim Hiéu, HO Ngoc Anh, Nguyén Thi Ngoc
Huong.
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b) Cac nhém cong tac, ca nhan (Co thé bao gom: cac thanh vién trong Hoi dong

TDG, céan bg, giao vién, nhan vién,...)

Tiéu A I, ) i " Ghi
TT . Nhom cong tac, ca nhan chiu trach nhiém ,
chi cha
1 |11 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
2 |12 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
3 |13 Nhom 4: Thanh Tién, Ngoc Anh
C6 Nguyén Thi Thanh Tién chiu trach nhiém.
4 |14 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
5 |15 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
6 |1.6 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
7 117 Nhom 3: Nguyén Trinh, Hoang Diém, Kim Thoa
Co6 Nguyén Thi Trinh chiu trach nhiém.
8 |18 Nhom 3: Nguyén Trinh, Hoang Diém, Kim Thoa
Co6 Nguyén Thi Trinh chiu trach nhiém.
9 |19 Nhom 4: Thanh Tién, Ngoc Anh
Co6 Nguyén Thi Thanh Tién chiju trach nhiém.
10 | 1.10 Nhom 4: Thanh Tién, Ngoc Anh
Co6 Nguyén Thi Thanh Tién chiju trach nhiém.
11 |21 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
12 | 2.2 Nhém 3: Nguyén Trinh, Hoang Diém, Kim Thoa
C6 Nguyén Thi Trinh chiu trach nhiém.
13 |23 Nhom 1: Pham Hoa, Huynh Mai, Kim Hiéu.
Co6 Pham Thi Hoa chiu trach nhiém.
14 |3.1 Nhoém 2: Nguyén Thu, Thanh Loc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.
15 | 3.2 Nhom 2: Nguyén Thu, Thanh Lc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.
16 | 3.3 Nhom 2: Nguyén Thu, Thanh Lc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.
17 |34 Nhom 2: Nguyén Thu, Thanh Lc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.
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18 |35 Nhom 2: Nguyén Thu, Thanh Loc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.

19 | 3.6 Nhoém 2: Nguyén Thu, Thanh Loc, Ngoc Huong
C6 Nguyén Thi Thu chiu trach nhiém.

20 |41 Nhom 4: Thanh Tién, Ngoc Anh
C6 Nguyén Thi Thanh Tién chiju trach nhiém.

21 |4.2 Nhom 4: Thanh Tién, Ngoc Anh
C6 Nguyén Thi Thanh Tién chiju trach nhiém.

22 |51 Nhoém 3: Nguyén Trinh, Hoang Diém, Kim Thoa
C6 Nguyén Thi Trinh chiu trach nhiém.

23 | 5.2 Nhoém 3: Nguyén Trinh, Hoang Diém, Kim Thoa
Co6 Nguyén Thi Trinh chiu trach nhiém.

24 |53 Nhom 2: Nguyén Thu, Thanh Loc, Ngoc Huong
Co6 Nguyén Thi Thu chiu trach nhiém.

25 |54 Nhom 3: Nguyén Trinh, Hoang Diém, Kim Thoa
Co6 Nguyén Thi Trinh chiu trach nhiém.

V. Tap huin nghiép vu tw danh gia
1. Thoi gian: 15 gid 00 phit, ngay 21/01/2019.

2. Thanh phan: Cac thanh vién trong Hoi dong tu danh gia.

3. Néi dung, chirong trinh tdp hudn ...: V& viéc huéng dan tu danh gia va danh gia

ngoai trudng mam non theo céng vian 5942/TPG-DGN.

VI. Dy kién cac ngudn lwe (nhan hwre, tai chinh,...) va thoi diém can huy

dong/cung cap

Tiéu L. | Ca on lyc cin h o o
2 Tiéu chi a¢ niguon He cin uy Thoi diem can huy dong | Ghi chu
chuan dong/cung cap
Tiéuchi 1.1 | Hiéu truong, van thu Trong ngay
Hidu trudme. th k¢ Ho: Trua tir 13 gid 00 dén 14
R , 1€u ng, 01 . o ) .
Tiéu chi 1.2 i 4 %ru(‘m Y 210 20 hoac chicu tir 16
on . r
8 Huong gidr 30 dén 17 gios 30.
Trua tir 12 gio 00 dén 14
L Chi b, cong doan, chi | o = BIOTHCCER
Tiéu chi 1.3 . . J 210 20 hodc chiéu tir 16
1 doan, Ho1 khuyén hoc.. . ! .
gi6 30 dén 17 gio 30.
Tiéu chi 1.4 Hiéu trudng, van thu Trong ngay
Tiéu chi 1.5 Higu trudng. Trong ngay
- Hiéu trudng, ké toan, th .
Tiéu chi 1.6 et treons . © roan, td Trong ngay
quy.
Tiéu chi 1.7 | Hiéu truong, Pho hiéu Trong ngay
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trudng, ke toan.

Tiéu chi 1.8 Pho hiéu truong. Trong ngay
Hitu trusmne. cdne dod Trua tir 13 gio 00 dén 14
i , 1€u ng, cong doan, . . .
Tiéu chi 1.9 i 8 Ag . 210 20 hoac chiéu tir 16
ban thanh tra nhan dan. B p .
gio 30 dén 17 gio 30.
Tiéu chi | Ban giam hiéu, y té, bao .
N X N Trong ngay
1.10 v¢, cap dudng.
Tiéu chi 2.1 Hiéu truong, van thu Trong ngay
L Hiéu truéng, Pho hié .
Tiéu chi 2.2 e m(m,g o et Trong ngay
truong.
Tiéu chi 2.3 Hiéu trudng, van thu Trong ngay
Tiéu chi 3.1 Hiéu truong, van thu Trong ngay
A Pho Hiéu trudng, va .
Tiéu chi 3.2 © HHEH HIone, van Trong ngay
thu
i , Pho Hiéu truong, va .
Tiéu chi 3.3 0 Hivtl triiong, van Trong ngay
thu
Hiéu trudng, van thur, .
Tiéu chi 3.4 le',:u ,I:wngqvan u: Trong ngay
pho hi¢u trudng, y te,
Phé Hidy trued 5 Trua tir 13 gio 00 dén 14
= . 6 Hi€u truong, van N T
Tiéu chi 3.5 o, ”g N gi0 20 hodc chiéu tir 16
thu, k€ toan, gido vién. . p .
gi0 30 dén 17 gio 30.
Tiéu chi 3.6 | Phé Hiéu trudng, y té. Trong ngay
. . Hiéu truong, Ban dai .
Tiéu chi 4.1 ,IFu ruong an, a Trong ngay
dién cha me hoc sinh.
Hi¢u truong, Ban dai
Tiéu chi 4.2 | dién cha me hoc sinh, Trong ngay
cong doan.
Phé Hity trudne. oi4 Trua tir 13 gid 00 dén 14
i , 0 Higu , £120 . .
Tiéu chi 5.1 . &8 gi®r 20 hodc chidu tir 16
' gio 30 dén 17 gid 30,
Phé Hity trudne. oi4 Trua tir 13 gid 00 dén 14
i , 0 Higeu , £120 . .
Tiéu chi 5.2 . &8 gi®r 20 hodc chidu tir 16
' gio 30 dén 17 gid 30,
Phé Hidu trudme. ois Trua tir 13 gid 00 dén 13
N , 0 nicu , £1a0 . o ) .
Tiéu chi 5.3 L t;g & 210 20 hodc chiéu tir 16
vién, y té. . £ .
Y gi6 30 dén 17 gio 30.
Tiéu chi 5.4 | Phé Hiéu trudng, y té. Trong ngay
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VII. Dy kién thué chuyén gia tw van dé giap Hoi dong trién khai TPG (néu

c0): Nha truong khong thué chuyén gia.

VIII. Lap Bang danh muc ma minh chirng

Sau khi cac nhdm cbng tac, ca nhan thuc hién xac dinh ndi ham, phan tich tiéu
chi tim minh chimg cho tung ti€u chi; phan loai va ma hoa cac minh ching thu dugc.

Ho6i dong TPG thao luin cac minh chimg cho timg tiéu chi da thu thap duoc va lap

Béang danh muc ma minh chirng.

Bang danh myc ma minh ching dugc trinh bay bang theo chiéu ngang ciia kho

A4 (co thé dé riéng va sau d6 dé ¢ phan Phu luc cta bao cao TDG).

IX. Thoi gian va n¢i dung hoat dong

Thoi gian Noi dung hoat dong
1. Hop lanh dao nha trudng dé thao luan dy kién cac thanh vién Hoi dong
TDG va céac van dé lién quan dén trién khai hoat dong TG
2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TDG.
3. Hop Hoi dong TDG dé:
Tuén 1 - Cong bd quyét dinh thanh lap Hoi dong TDG;
21/01/2019 dén | - Thao luan vé nhiém vy cu thé cho timg thanh vién Hoi dong TPG; phan
25/01/2019 cong nhiém vu cu thé cho cac nhom cong tac va ca nhan;
- Dy kién thué chuyén gia tu van dé gitp Hoi dong TPG trién khai hoat
dong TG (néu co);
- Du théo va ban hanh K& hoach TPG.
4. Phd bién Ké hoach TPG dén toan thé can bo, gido vién, nhan vién cua
nha truong va cac bén lién quan.
Tuén 2 1. T6 chue hoi thao/tap huan/hoi nghi vé nghiép vu TPG cho toan thé can
18/02/2019 dén | bo, gido vién, nhan vién cla trudng va cac bén lién quan.
22/02/2019 2. Cac nhom cdng tac, ca nhan thuc hién xac dinh ndi ham, phan tich tiéu
chi tim minh ching cho tirng tiéu chi.
1. Cac nhom cbng tac, ca nhan thuc hién:
- Xéc dinh ndi ham, phan tich ti€u chi tim minh ching cho ting ti€u chi
Tuan 3 -5 (tiép theo viéc tudn 2);
25/02/2019 dén | - Phan loai va ma hod cac minh chimg thu duoc.
15/3/2019 2. Hoi dong TPG thao luan cac minh chimg cho timg tiéu chi da thu thap
duoc va lap Bang danh muc ma minh ching.
3. C&c nhom chuyén trach, c& nhan viét cac Phiéu danh gié tiéu chi.
Tuén 6 - 7 Céc nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi (tiép
18/3/2019 @én | theo viéc tuan 3 - 5).

29/3/2019




Tuin 8 -9
01/4/2019 dén
12/4/2019

Hop hoi dong TDG dé:

- Thao luan vé nhitng van dé& phat sinh tir cac minh ching thu duoc,
nhitng minh chimg can thu thap bo sung va cac van dé lién quan dén hoat
dong TPG (néu co);

- Céc nhom chuyén trach, ca nhan bao cao ndi dung cia timg Phiéu danh
gia tiéu chi voi Hoi dong TPG:;

- Chinh stra, b6 sung céc ndi dung ctia Phiéu dénh gia tiéu chi (trong d6
dic biét chi y dén ké hoach cai tién chat luong);

- Thu thép, xir Iy minh chimg b6 sung (néu c6);

- Du thao bao cao TDG.

Tuén 10 - 12
15/4/2019 dén
03/5/2019

Hop Ho1 déng TPG dé:

- Kiém tra lai minh chiig dugc st dung trong bao cdo TDG va cac ndi
dung lién quan (néu co);

- Tiép tuc chinh stra, bo sung du thao bdo cao THG;

- Thong qua bao cdo TPG da chinh sira, bo sung;

- Cong bd du thao bao cao TPG trong ndi bg truong;

- Thu thap cac ¥ kién dong gop du thao bao cdo TPG;

- B6 sung va hoan thién bao cao TDG sau khi c6 cac ¥ kién gop ¥;

- Tiép tuc chinh stra, bd sung va dé xuét nhitng ké hoach cai tién chat
luong (néu co).

Tuin 13 - 14
06/5/2019 dén
17/5/2019

1. Céc thanh vién cia Hoi dong TPG ky tén vao danh sach trong bao cdo
TDG. Hiéu truong ky tén, dong dau va ban hanh.

2. Gui bao cédo TPG va cong van trong doé c6 ndi dung da hoan thanh hoat
dong TPG cho co quan quan 1y truc tiép dé l1ay y kién.

3. Chinh stra, bd sung cac ¥ kién ctia co quan quén 1y truc tiép (néu c).

4. Cong bd ban bao cao TPG da hoan thién (trong ndi bo nha truong).

5. Luu trlr bao cao TPG, cac minh chitng va céc tai liéu lién quan theo
quy dinh.

Tuén 15 - 16

1. T6 chuc thyc hién céac ké hoach cai tién chat luong theo timg giai doan.

- Co quan PGD-DTv(dé b/c);
- Ho1 dong TG (de t/h); i
- Can b9, gido vién, nhan vién nha truong (de t/h);

- Luu: VT.

20/5/2019 dén | 2. Cap nhat lai bao cao TPG (néu can) trude khi thuc hién viéc dang ky
31/5/2019 DGN véi co quan c¢6 tham quyen.
TM. HQI PONG
Noi nhdn: CHU TICH
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